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1. Purpose 

The objectives of this Quality Manual are to 

-‐ provide a description of the Swiss Conservation-Restoration Campus (Swiss CRC) 
management system and its key processes; 

-‐ inspire confidence among stakeholders in the ability of Swiss CRC to fulfil its tasks. 

2. Scope of application and responsibilities 

These provisions apply to the Swiss CRC and all of its staff. 

The staff are responsible for fulfilling their tasks according to the principle set out in this manual. 

The Quality Manual is drawn up by the Academic Board and is then submitted to the Directing 
Board for approval. 

3. The Swiss Conservation-Restoration Campus 

3.1 The Swiss CRC offers: 

Bachelor’s degrees (180 ECTS) and Master’s degrees (120 ECTS) in 

-‐ a well coordinated programme which examines the main principles of conservation and 
preventive conservation during the first two years of a Bachelor’s degree course, taught in the 
three Swiss national languages. 

-‐ three years of specialisation (during the final year of the Bachelor’s degree course and for the 
following two years of the Master’s degree course), focussing on a specific specialisation of 
conservation-restoration (or major). 
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3.2 Aims and objectives of the Swiss Conservation-Restoration Campus 

According to the professional guidelines of ENCoRE (European Network for Conservation-
Restoration Education) and E.C.C.O. (European Confederation of Conservator-Restorers’ 
Organisations) “the Conservator-Restorer authorised to carry out independent work shall by 
definition hold a Master's degree awarded by a university or other recognised equivalent state 
institution or have carried out research at doctoral level (PhD). 

A Bachelor’s-level study programme in conservation-restoration should be considered as the 
foundation for the Master’s degree and not as a qualification which enables the holder to carry 
out independent work.” 

The Swiss CRC has developed a common programme for the first two years of the Bachelor’s 
degree. The choice of content currently provides the basic knowledge and methods common to 
all conservation-restoration professionals, regardless of the special field they go on to study in a 
Master’s degree. The long-term issues concerning our heritage are important since they involve 
the ability of future generations to work together and develop an integrated vision of different 
types of heritage conservation. 

The Swiss CRC increases the attractiveness of conservation-restoration and thus ensures the 
continuity required in this important profession for the conservation of Swiss and European 
heritage. It safeguards the vitality of the Swiss network and a cultural richness which stems from 
the different language regions of Switzerland and which increases the development potential and 
quality of the course content. Thanks to these several language sources, Swiss CRC is an 
exceptional place within Europe, bringing together the knowledge and skills of conservation in 
German-, French- and Italian-speaking countries. 

3.3 Origins of the Swiss CRC 

In 2005, the institutions responsible for ensuring university-level education in the field of 
conservation-restoration in Switzerland (HKB, HES-SO, SUPSI and Fondation Abegg) joined to 
form the Swiss Conservation-Restoration Campus with the aim of coordinating at federal level the 
missions of the universities of applied sciences in the field. These are:  

-‐ to conduct teaching and research activities 

-‐ to develop a centre of expertise in the different specialisations 

-‐ to provide training at a level which is recognised and competitive in Europe and throughout the 
world. 

This step proved necessary as before this date, the conservation-restoration study programmes 
in Switzerland were integrated into their respective universities of applied sciences and only 
communicated on an occasional basis at scientific conferences or seminars, at other events 
organised by conservation-restoration professionals and when there was contact between 
teaching staff. 

The quality and level of education was good, as was confirmed by peer reviews at each site, and 
each location had its own clear specialisation, but little exchange of best practices took place and 
structures were not shared.    

The initial project structure developed into something more permanent when statutes were drawn 
up and working groups were established on a range of common issues, for example quality 
assurance, research, the organisation of modules and the organisation of joint events. 
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The Swiss CRC has gradually become an extramural campus which offers Bachelor’s degree 
courses in conservation with continuing studies at Master’s level in conservation-restoration in 
Switzerland. Nationally and internationally, the Master’s is considered to be a necessary 
qualification for those wishing to practise their profession independently and autonomously. 

4. Strategic direction  

4.1 Swiss CRC’s strategic direction 

The Swiss CRC is guided by the following principles: 

-‐ An appropriate balance between knowledge and skills, both general and specialist. This 
means that students should have the opportunity to specialise in a range of conservation-
restoration fields at Master’s level. In two years of general study at Bachelor’s degree level, the 
Swiss CRC provides students with the necessary foundation to specialise in one of eight 
different special subjects at Master’s level.   

-‐ The opportunity for French-, German- and Italian-speaking students to study any of the 
specialisations in the programme.  The two-year introductory programme in general and 
preventive conservation is taught in three languages, with extra support provided on an Internet 
platform. This method is popular with students, who when beginning their course of studies can 
follow the course and use teaching materials in their mother tongue at the Campus, then adopt 
the language necessary to their specialisation (from the third year onwards). The Swiss CRC 
offers huge linguistic variety, enabling students to study in three national languages and thus 
giving them easier access to employment in Europe and beyond, including Austria, Germany, 
Luxembourg, France, Belgium, Canada and Italy. Students are also able to develop skills in 
English, which is used in some meetings and seminars and in some documentation. The 
Directing Board wishes to see the Swiss national languages used alongside English, so as to 
preserve the level of linguistic diversity and richness.   

-‐ Free choice of specialisation at Master’s level. Having passed an entrance examination to 
pursue a Bachelor’s degree at one of the Swiss CRC member institutions, students are free to 
choose their specialisation and begin a Master’s degree thereafter. There is no student quota 
for Master’s degrees in Switzerland. This means that once students have successfully 
completed their Bachelor’s and Master’s degree courses, they will be able to meet ENCoRE 
and E.C.C.O. requirements when practising their profession. 

-‐ Easy exchange of expertise and students in Switzerland. The Swiss CRC also provides a 
platform for the exchange of expertise, lecturers and students at the Campus. Regular 
meetings, annual student exchanges and joint courses allow Master’s students to benefit from 
what each member institution offers. Furthermore, libraries, laboratories and other material 
resources can be used by all students at the Swiss CRC. 

-‐ Benefits of different cultures in conservation-restoration. The Swiss CRC was created to 
preserve the advantages of cultural diversity in conservation-restoration teaching in 
Switzerland. The country’s three language regions - German, French and Italian – also act as 
‘antennae’ in several specialist areas towards their European neighbours, namely Germany, 
Austria, France and Italy. 

4.2 Strategic direction relating to management system 

Among the main principles relating to quality management, the Directing and Academic Boards 
decided to deploy a quality system which prioritises the following three elements: 
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-‐ The Swiss CRC is organised in such a way so that the needs of its internal and external players 
can be understood as well as possible and so as to ensure that interaction with stakeholders 
brings added value. Consistency with the policies of Swiss CRC’s partner institutions is an 
integral part of its management system.  

-‐ The Swiss CRC is an organisation which has to preserve its autonomy, prioritise decision-
making based as closely as possible on practice, and sustain operational flexibility within the 
existing network structure. The effectiveness of Swiss CRC’s work is continuously evaluated 
and is based on factual data provided by quantitative indicators (budget, number of students 
etc.) and their trends, but also on ‘softer’ elements such as the results of interviews and 
impressions shared by groups. The method employed involves defining and managing Swiss 
CRC’s key processes and their interaction in the management system framework. 

-‐ The principle of improvement is continuously applied throughout the organisation, with a strong 
desire to progress to the benefit of all stakeholders. 

4.3 Management system development planning 

-‐ Phase 1: 2012 
This initial phase involves defining key processes, how they are sequenced and their 
environment. It also considers the risk of processes not functioning properly and of results not 
being achieved.  

-‐ Phase 2 : 2013 and 2014 
In the course of their implementation, these processes will evolve and other elements will be 
taken into account to achieve the Swiss CRC’s missions. For example, we plan during 2013 
and 2014 to formally identify the key indicators and specify how they should be addressed 
(owner, mode of calculation etc.), formally consider interactions and perform an initial review of 
processes, first individually and then within the framework of the management system review. A 
cycle of continuous improvement has thus been established. The process description model 
chosen will allow us to steer other processes and conduct audits. 

-‐ Phase 3: long term 
We intend to develop the management system according to principles and instruments 
employed in organisation models recognised in the world of tertiary education, the objective 
being to continuously improve the level of services provided and to be mindful of the best 
techniques associated with Swiss CRC’s fundamental missions.  

5. The Swiss CRC management system  

5.1 Key processes 

The Swiss CRC management system is concerned with identifying and steering the 
organisation’s key processes. The objective of this network of processes is to enable Swiss 
CRC’s missions to be carried out effectively. 

Only priority or key processes are addressed by this management system applied according to 
the defined model. They have been designed in accordance with the level of maturity of Swiss 
CRC activities, and with the degree of importance of its missions and objectives. 

There are three types of process in the Swiss CRC management system: steering processes, 
mission realisation processes and support processes: 

	  



Quality Manual 
 

 

26.10.2012  7/15 

-‐ Steering and improvement processes: these involve how the organisation is steered, the 
decision-making bodies and the review cycle carried out by the Directing Board in order to 
ensure ongoing improvement; 

-‐ Mission realisation processes: these two processes, ‘Training’ and ‘Communication’, bring 
added value directly to the stakeholders (students, professional field, OPET etc.); 

-‐ Support processes: currently, these processes principally belong to the Swiss CRC member 
schools. They provide the resources necessary for the proper functioning of the Training and 
Communication processes.	  It was decided not to describe these support processes here, as this 
would amount to providing descriptions of the individual schools’ systems, which already exist 
elsewhere; 

-‐ Other missions are not included in the process model, although much energy has been devoted 
to them. Activities relating to research and technology transfer and the issues of mobility and 
international relations are principally dealt with by the member schools directly. The role of 
Swiss CRC is to manage and coordinate these activities. For this reason, it was decided not to 
describe a relative process, but rather to set out the corresponding guiding principles. 

-‐ If justified by the Swiss CRC strategy and the way its activities develop, the management 
process model will be applied to them.  

-‐ Operational field activities may also be described in the form of procedures. 

	  

5.2 Management bodies 

The Swiss CRC has two main management bodies which help to guarantee the continuous 
improvement of the Campus:  

5.2.1 The Directing Board 

The role of the Directing Board is to draw up long- and medium-term strategy for the Swiss CRC. 
It manages the Master’s programme, defines internal operating methods and draws up the 
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statutes. It ensures that there is consistency in relations between the founding schools 
(cooperation agreement), proposes the budget and ensures that it is implemented. In other 
words, it is responsible for the long term vision of the organisation and the development of the 
Campus. 

The Board comprises the directors of each partner institution. It meets approximately four times a 
year, or more frequently if necessary. 

5.2.2 The Academic Board 

This board is responsible for operational management, strategy implementation and activities 
which have an impact on the daily and medium-term running of the Campus.  

Its role is to coordinate matters concerning teaching and research, using the resources provided 
by the four member schools. 

It comprises the four heads of studies at the member institutions and meets approximately once a 
month. 

The decisions made by these two boards are the subject of a report approved by the participants. 

Swiss CRC has a central service which coordinates and supports the work of the Directing and 
Academic Boards. This is situated in the Hochschule der Künste Bern. The tasks of the Directing 
Board, Academic Board and Central Office are defined in Swiss CRC’s organisation regulations. 
Student consultative bodies are gradually being established as part of the continuous 
improvement process at Swiss CRC.  

5.2.3 Organisation chart 
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5.3 Swiss CRC management cycle – main events 
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5.4 Process description model 

The process model presented here involves identifying the stakeholders, the deliverables 
provided to them, describing the funds, resources, skills, and the energy and information flows 
necessary for carrying out activities. 

 

5.5 Risk management 

In addition to using this model, the risks associated with each process are evaluated by the 
management bodies. The Directing and Academic Boards regularly analyse these risks, which 
are examined, re-evaluated, recorded and quantified. The committees decide on appropriate 
action plans to be implemented, either to eliminate the risks or reduce their potential impact. 

These elements are not made available to the general public for reasons of confidentiality.  
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5.6 The ‘steer and improve’ management process  

	  
	  

The Directing Board is responsible for this process. 
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5.7 Implementation process 

5.7.1 Training process 

	  
The Academic Board is responsible for this process. 

  



Quality Manual 
 

 

26.10.2012  13/15 

5.7.2 Communication process  

	  
The Academic Board is responsible for this process. 

	  

5.8 Other missions  

5.8.1 Research and technology transfer 

The Swiss CRC’s task is to identify, make available and apply in all contexts the potential and 
existing assets of the Campus network.   

It provides an opportunity to develop contacts and progressively establishes joint sessions on 
methodological issues linked to the various specialist areas. 

Research projects are still to a large extent conducted in a specialist area and are carried out in 
all partner institutions. 

Research development at Swiss CRC is based on two main axes: 

Network and value of projects: 

Thanks to the expertise existing in each institution and the infrastructure that each provides, 
Swiss CRC hopes to develop opportunities to pursue research activities. The Swiss CRC R&D 
strategy is based on encouraging projects of high added value, rather than encouraging a high 
level of activity. It is intended that progress in R&D should be gradual, allowing greater freedom in 
the proposed topics, and making it easier to implement projects. 
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Research activities at Swiss CRC are promoted in an event known as "Research Day", which 
brings together researchers and teachers in the network and their colleagues from other 
institutions. The focus is on bringing together specialists in order to develop research projects. 

Aligning applied research and training:  

The advantages of Swiss CRC’s research activity are due in part to the level of teaching. 
Students have access to specialists mentoring the Master’s degree programme, and similarly, 
students’ work can flow into research projects. The topics and content of the study programmes 
are regularly updated, the latest conservation and restoration techniques integrated into the 
curriculum and new ideas contributed by students to the professional field. Whilst the knowledge 
imparted is primarily technical, there is also a very strong methodological element, with students 
receiving instruction in new scientific approaches.  

5.8.2 Mobility and international relations  

The Swiss CRC contributes to student mobility. This is still compatible with the desire to maintain 
sustainability in both ecological and financial terms (e.g. transportation costs), as the number of 
sessions and joint meetings can be increased by remote technical opportunities 
(videoconferencing, exchange platforms etc.). 

One of the strategic objectives of the Master’s degree programme is to encourage mobility 
among Swiss CRC graduates so that they can work in other European and non-European 
countries. All the Swiss CRC schools are members of various professional associations, both 
national and international, and are well networked. The Master’s degree programme is organised 
in accordance with the main European organisations such as E.C.C.O and ENCoRE. 

The common courses during the first two years of the Bachelor's degree programme allow 
students to begin their studies in the language of their choice, and then to begin studying their 
chosen specialist area. This common core also means that students can change site if their 
chosen specialist area is not offered at the site where they have studied during their first two 
years. 

This core programme makes it easier for students to move to another Swiss CRC site between 
the second and third year of the Bachelor's degree and allows them to start their future 
specialisation at Master’s level at the end of their Bachelor's degree. 

For this purpose, the Master’s degree programme continues the robust methodological training 
begun at Bachelor's level so that students can develop the ability to adapt to different working 
contexts. The Masters’ students at the various Swiss CRC institutions therefore come together for 
activities and methodology courses held over the four semesters at each of the four Swiss CRC 
sites (Common Courses). 

Meanwhile, the aim of the Master’s programme is to produce graduates who can quickly fit into 
the professional network. The multilingual programme ensures that graduates can move freely in 
an international environment. This requirement means that the techniques taught have to be 
constantly updated. Swiss CRC therefore offers a number of specialised courses specific to each 
of the eight areas of the Master’s programme, with the participation of professionals in 
conservation-restoration. 

5.9 Operational activities  

A description of those operational activities which require describing will be made, based on the 
following procedures. 
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These procedures are considered necessary at the present time. Their implementation is in 
progress: 

	  
Elements to address  Description level Process  Priority 

Common courses  Procedure  Training  1 
Student admission requirements Procedure  Training  2 
Description of modules Procedure  Training  2 
Assessment of common courses  Procedure  Training  3 
Mobility at Swiss CRC Procedure  Training  4 

6. Document management 

Document management as part of the Swiss CRC quality management system is structured as 
follows: 

	  

	  

 

This structure is implemented as the management system evolves.  

7. Quality manual distribution 

The Swiss CRC Quality Manual in French and English is available on the Campus website 
(http://www.swiss-crc.ch) to all those interested. The French version on the website is 
authoritative. 

 

Quality	  Manual	  
(network	  of	  
processes)	  

The	  Quality	  Manual	  describes	  the	  general	  organisaEon	  and	  is	  freely	  accessible	  
(internal/external).	  The	  processes	  provide	  Swiss	  CRC's	  partners	  with	  a	  descripEon	  

of	  its	  key	  acEviEes	  in	  all	  areas.	  	  	  

Procedures	   The	  procedures	  describe	  the	  acEviEes	  carried	  out	  by	  services,	  domains	  or	  
funcEons.	  They	  enable	  operaEonal	  risks	  to	  be	  managed.	  

Quality	  records	   Quality	  records	  enable	  results	  to	  be	  recorded	  and	  provide	  proof	  
that	  acEviEes	  have	  taken	  place.	  


